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In the name of the Father and of the Son and of the Holy Spirit; AMEN. 

 Last week we came to a turning point in the Gospel of Luke as we 

found the time for the earthly ministry of Jesus was growing short.  The time 

was approaching, Luke said, for Jesus “to be taken up to heaven.”  From this 

turning point on, things get tougher and tougher.  Jesus will leave the 

stability and familiarity of his Capernaum headquarters and travel toward 

Jerusalem and the cross.  His enemies will gather strength and boldness.  

Betrayal, trial, torture and crucifixion await.  Now there will be a glad day of 

resurrection.  There will be a glorious ascension and Jesus will take his seat 

at the right hand of God the Father in heaven.  But to get the crown, Jesus 

must first endure the cross, and so he set out “resolutely” for Jerusalem and 

his passion.  Resolutely.  As it can be literally translated, Jesus “stiffened his 

face” for the suffering that lay before him in Jerusalem, just over the 

horizon. 

 Jesus Christ took upon himself the yoke of suffering.  He could not 

save his people any other way.  In our lesson today we learn that if we are to 

be disciples we will have to suffer in fellowship with our Lord.  Now I am 

not suggesting that we will suffer to the same degree as Jesus did.  There can 

be no comparison between our present afflictions and the pains of hell that 



Jesus endured for us.  And I am not suggesting that we will suffer in the 

same way as Jesus did.  When we suffer we suffer in fellowship with the 

Lord and find that he is with us when we go through the deep waters.  Even 

in the valley of the shadow of death the Lord Jesus is the shepherd, guide 

and friend of his people, comforting them with his rod and staff.  When 

Jesus suffered, he suffered all alone, crying out in the depths of his misery, 

Eloi, Eloi, lama sabachthani—my God, my God, why hast thou forsaken 

me.  But that being said, there is a cross to bear if you would be a follower 

of Jesus.  There will be suffering, pain and hardship.  The Christian life 

produces battle scars.  That is what our lesson is about today.  It has to do 

with the cost of discipleship. 

 Let’s turn to our lesson.  There are three words that Jesus gives to 

three different men.  Let’s take them one at a time. 

 As they were walking along the road, a man said to him, “I will 
follow you wherever you go.” 
 Jesus replied, “Foxes have holes and birds of the air have nests, 
but the Son of Man has nowhere to lay his head. 

William Hendriksen said that this person was a man “too ready to be a 

disciple.”  We know from Matthew’s account that the man was a scribe, a 

teacher of the law.  Now scribes were, generally speaking, hostile to Jesus.  

They saw him as a threat to their religion, a blasphemer and a troublemaker.  



This man, however, was different.  There is no reason for us to doubt his 

sincerity when he offered to be a disciple “unconditionally and on his own 

accord” (Ryle).  He had seen the crowds gathered around Jesus.  He had 

heard the Lord’s teaching.  He had witnessed miracles of healing and 

deliverance.  And so he offered his life to the Lord.  It reminds me of Ruth, 

speaking to Naomi: 

 Where you go I will go, and where you stay I will stay.  Your 
people will be my people and your God my God.  Where you die I 
will die, and there I will be buried. 

But there was a problem.  The man was willing for the moment, but he 

apparently hadn’t counted the cost of discipleship.  He failed to grasp the 

implications of discipleship.  He hadn’t thought about the necessity of self-

denial, self-sacrifice, service to others and suffering for the sake of Jesus.  

He didn’t know he would have to carry a cross and endure despite and 

affliction.   

Now in order to get that across, Jesus said that he, the Son of Man, 

had “no place to lay his head.”  Now I want you to think about that for a 

moment.  When Jesus was born, there was no room for him in the inn.  

Because of the hatred of King Herod, his family had to flee into Egypt.  His 

own people did not receive him.  In Judea, John tells us, “the Jews tried all 

the harder to kill him” (John 5:18).  In Galilee many of his followers left him



—so many, in fact, that he said to the Twelve, “You do not want to leave too, 

do you?” (John 6:66).  The people in the region of the Gerasenes begged him 

to leave the district.  The people of Samaria refused him lodging.  Finally the 

world wanted rid of him, crowds calling out, “Crucify him, crucify him.”  

Even heaven in a sense, would not take him, for the Lord was so filthy and 

sin covered at Calvary that the Father forsook him.    

Beloved, count the cost before becoming a disciple of Jesus.  If you 

walk with Jesus the world will not be your home.  You fill find yourself ill at 

ease and out of step with the contemporary culture.  More and more it will 

become foreign and strange to you.  And even more important, in a way you 

will become more ill at ease with yourself.  You see, when you become a 

disciple you will find things in your life that you must leave behind.  You 

will find that there are habits you must break.  They simply have to go; there 

is no choice in the matter.  And in their place, you will find that there are 

new patterns of thinking and talking and doing that you must develop.   

You can think of it like this.  The Holy Spirit works in the hearts of 

disciples to reconcile them to God.  They are reconciled to God.  God is not 

reconciled to them.  That is to say, it is the disciples that have to change.  

They have to grow in holiness so that they might be conformed to the 



likeness of Jesus.  Jesus does not grow in unholiness that he might be 

conformed to the likeness of sinners.  Follow Jesus and you will change.  

And it often won’t be easy.  Think of the Israelites after their escape from 

Egypt.  They grumbled and complained constantly.  Why?  Because they 

were in the midst of what for them was a new spiritual battle.  They had to 

learn to rely upon the Lord completely.  They had to learn to trust him as 

they walked through unfamiliar territory.  And it was scary.  They were 

continually tempted to go back to the slave pens of Egypt—back to the old, 

familiar ways.  That battle was fought 3,500 years ago and it’s still fought 

every day in the hearts of Christian men and women.   

Now Jesus doesn’t want to discourage us from following him, but he 

does want us to know the truth about the Christian life and its struggles.  He 

wants us to know because if we do, we will call upon him for his help as we 

work out our salvation with fear and trembling and it is only through his 

help that the victory will be won.  A realistic understanding of discipleship 

and what it involves will drive us to our knees in prayer that we might 

“receive mercy and find grace to help us in our time of need.”   

The first man was too ready to be a disciple.  The next man was too 

unready.  Our lesson says, 



He said to another man, “Follow me.” 
But the man replied, “Lord, first let me go and bury my father.” 
Jesus said to him, “Let the dead bury their own dead, but you 

go and proclaim the kingdom of God. 

Now on the face of it this seems shocking.  It would have seemed 

particularly shocking at the time these words were first spoken.  Burial of 

the dead was, for the Jews, a duty of paramount importance.  Here is how 

Kent Hughes describes it in his commentary: 

 Any neglect of parents is a grievous break of the fifth 
commandment.  In reference to honouring parents in death, the rabbis 
had created a mass of protective measures.  Burial of the dead was 
considered a religious duty that took precedence over all others, 
including the study of the Law.  They wrote: “He who is confronted 
by a dead relative is freed from reciting the Shema, from the Eighteen 
Benedictions, and from all the commandments stated in the Torah.”  
To assist in the burial of a non-relative was a work that received great 
reward from God, and the burial of a father was a religious duty of the 
utmost importance.   

 Now there are some who say, “The man’s father wasn’t dead.  He was 

dying.  The son wanted to take time to go home and tend to his needs.  Then, 

when he eventually did die, there would be the required week of intense 

mourning followed by a year of official mourning.  And at that point the man 

would be ready and willing to follow Jesus.”  I don’t think that’s the case 

and that sort of explanation is really, it seems to me, an attempt to render less 



shocking the words of Jesus.  In doing so, it also makes his message less 

forceful.   

 This is what I think is going on here.  Jesus is insisting that his 

disciples must do what he commands without qualification or condition or 

reservation.  This is true for two reasons.  First, Jesus is the Sovereign Lord.  

He sets the agenda.  He issues the commands.  And second, the mission of 

Jesus is one of great urgency, an urgency that this man has completely 

missed.  The call to repentance and new life must go out for the harvest is 

plentiful, the workers are few and people are perishing.   

 Beloved, today is the day of grace.  Today is the day of salvation.  We 

have no idea what tomorrow might bring, but right now we know that Jesus 

will receive with mercy sinners who come to him.  His cleansing blood will 

be sprinkled upon their hearts.  They will be given forgiveness and new life.  

He will come to live in them by his Spirit and they will begin to be 

conformed into his likeness, in purity, holiness and righteousness. But there 

will come a time when it will be too late.  The day of salvation will come to 

a close.  On that day the sinner will not be washed but will be confirmed in 

his sin and will be condemned eternally.  Rather than God’s mercy he will 

know only God’s wrath.  It is a dreadful thing to contemplate, but it is true. 



And so, no matter what duties or responsibilities you have, they must 

not be allowed to get in the way of your work for Christ.  He must always be 

your first priority.  Jesus must have the chief place in your heart and your 

obedience to him is the measure of your commitment.  A couple of months 

ago we studied Luke 8.  We found that Jesus’ mother and brothers had come 

to see him out of concern for his welfare.  When they couldn’t get through 

the crowded house to see him face-to-face they sent him a message.  “You 

mother and brothers are standing outside, wanting to see you.”  To that Jesus 

replied, “My mother and brothers are those who hear God’s word and put it 

into practice.”  For “mother and brothers” read: disciples.  My disciples are 

those who “hear God’s word and put it into practice.”   

The first man was too ready to be a disciple, for he hadn’t counted the 

cost.  The second man was not ready enough, for he hadn’t reckoned on the 

urgency of the task.  The third man wasn’t ready to be a disciple because he 

still longed for the things of the world.  He had a divided heart.  Look at the 

lesson again: 

Still another said, “I will follow you, Lord; but first let me go 
back and say good-by to my family.” 

Jesus replied, “No one who puts his hand to the plow and looks 
back is fit for service in the kingdom of God. 



We are to love and honour our parents, but we are to love and honour Jesus 

more.  And when God calls, like Abraham from Ur of the Chaldees, we are 

to leave home behind and head to the Promised Land.  One of the most 

poignant expressions of that I know is found in Bunyan’s The Pilgrim’s 

Progress.  Christian has to leave him home, his wife and his children behind 

and make his way from the City of Destruction to the City of God.   

Now, I saw, upon a time, when he was walking in the fields, 
that he was, as he was wont, reading in his book, and greatly 
distressed in his mind; and, as he read, he burst out, as he had done 
before, crying, What shall I do to be saved? 

I saw also that he looked this way and that way, as if he would 
run; yet he stood still, because, as I perceived, he could not tell which 
way to go. I looked then, and saw a man named Evangelist coming to 
him, who asked, Wherefore dost thou cry? He answered, Sir, I 
perceive by the book in my hand, that I am condemned to die, and 
after that to come to judgment; and I find that I am not willing to do 
the first, nor able to do the second.... 

Then said Evangelist, Why not willing to die, since this life is 
attended with so many evils? The man answered, Because I fear that 
this burden that is upon my back will sink me lower than the grave, 
and I shall fall into Tophet. And, Sir, if I be not fit to go to prison, I am 
not fit, I am sure, to go to judgment, and from thence to execution; 
and the thoughts of these things make me cry. 

Then said Evangelist, If this be thy condition, why standest 
thou still? He answered, Because I know not whither to go. Then he 
gave him a parchment roll, and there was written within, Flee from the 
wrath to come. 

The man, therefore, read it, and looking upon Evangelist very 
carefully, said, Whither must I fly? Then said Evangelist, pointing 
with his finger over a very wide field, Do you see yonder wicket-gate? 
The man said, No. Then said the other, Do you see yonder shining 
light? He said, I think I do. Then said Evangelist, Keep that light in 



your eye, and go up directly thereto: so shalt thou see the gate; at 
which, when thou knockest, it shall be told thee what thou shalt do.  

So I saw in my dream that the man began to run. Now, he had 
not run far from his own door, but his wife and children, perceiving it, 
began to cry after him to return; but the man put his fingers in his ears, 
and ran on, crying, Life! Life! Eternal life! So he looked not behind 
him, but fled towards the middle of the plain. 

He looked not behind him.   

 William Borden was the heir of a wealthy Chicago family.  In 1904, 

1905, at the age of eighteen, he traveled around the world.  On his return he 

went to Yale University and, after that, Princeton Theological Seminary.  

This was in the days when giants of the Reformed faith, men like B. B. 

Warfield and R. Dick Wilson were teaching there.  Borden committed his 

life to Christ and to the winning of Chinese Moslems to Christ.  Before he 

left for China he gave away $500,000, the equivalent of some $10,000,000 

today.  At the age of 26 he left for China.  It was the last year of his life.  In 

Egypt he contracted cerebral meningitis.  As he lay dying, he scribbled this 

note: “No reserve, no retreat, no regrets.”  That is the kind of attitude Christ 

is calling for in his disciples.   

 Count the cost.  Make the commitment.  Follow through with an 

undivided heart.  That is the way of Christ.  And while it is a way of 



suffering and service, it is also the way—the only way—of joy and victory.  

In Christ’s name.  AMEN. 


